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understanding of what's the proper procedure, and at
this point in time the County of Maui does not --
our employees are in training and hopéfully by the
time we reach that crossover point, then our
employees would be able to take over. So it's
really a good benefit, first, to have this
dpportunity I guess to use the trained staff, and
it's at cost, so -- |

COUNCILMEMBER PONTANILLA: So do we have a dollar amount,
an estimate how much it's going to cost?

MR. FUJITA: The last month I think I saw the charges for
July or August, and it ran about ‘$14,000 for their

staff time that was used for the production of the
Maui work.

COUNCILMEMBER PONTANiLLA: For those two months?

MR. FUJITA:‘ Yeah, I think it was about - I think it_was
about six weeks for about 14,000, and it really
depended on the availability of the staff and which
staff is assigned to do that work. Aand I think that
there will probably be a time where they will
provide much more hours and then‘toward the end like
November, December probably would slow down less
hours and less charges.

COUNCILMEMBER PONTANILLA: So safe tb say that from

September through December our costs will probably

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 9/16/03 ’ 78

10

11

12

13

14

15

16

17
s
19
20
21
22
23
24

25

be between 25 and 30,000, in addition to the 14°?
MR. FUJITA: I would guess around 30,000.
COUNCILMEMBER PONTANILLA: Okay. You mentioned about
having some employees attending MCC for training.

How many employees do we have doing the training?

" MR. FUJITA: There are -- there are these two employees,

and currently they're going to training on their
own;

COUNCILMEMBER PONTANILLA: So the two would be sufficient
to handle going forward as of December the 31st?

MR. FUJITA: I think we have one position that's -- that's
available for the mapper and there's another one for
.a supervisor, but so far that's the only ones that

. we have~any hope on. We've had these positions

advertised in the paper and we've asked -- we've
talked to Honolulu even. We're trYing to steelv
people in from Honolulu, but it's hard to get good
trained staff. Still might be able.to get people
from Honolulu. I don't know.

COUNCILMEMBER PONTANILLA: Try the phone company. In
regards to the backlog in 2002, do we know asg far as
how much revenue we lost, you know, due to the back

logs?

MR. FUJITA: I've heard that for the two and a half years

we've lost close to 800,000.
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COUNCILMEMBER PONTANTILIA: 800,000.

MR. FUJITA: But that's based on rough estimates, because

we don't have the maps yet, and of course once the
maps are completed, then we could see what that

exact number would have been. -

COUNCILMEMBER PONTANILLA: Okay, thank you. Thank you,

CHAIR

Chair.

HOKAMA: Before I ask Mr. Nishiki for his comments
or questions, since it was just brought up, let me
ask Mr. Yamane. It is part'of your comments on the.
reportable conditions in your'report to us -- you
have -- you‘have anything‘else to say, Mr. Yamane,

regarding the real property tax subdivisions?

MR. YAMANE: Yes, Mr. Chair. I guess from -- from our

perspective, you‘know, the real property tax revenue
ié the most significant source of revenue for the
County. It is an area that we believe very strongly
and that's why we've put it in.our comments that
this -- and it's good to hear that the Finance
Department and the Real Property Tax Division-is
taking action to update the records because the cut
off is December 31st, which is vital, but I think
some of the queStions that are being asked by
Councilmember Pontanil%a is that how are we going to

continue this on an ongoing basis? Because it's
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good enough to fix the problem, but unless you pay
attention to it and maintain it on an ongoing basis,
there's always a potential that you may be faced
with the same issue two, three years later. So, you
know, it's good to fix it, but we need to have a
plan as to how to maintain it, because I think it's
extremely important to the County.

HOKAMA : iokay, thank you. Thank you for that.

Mxr. Nishiki?

VICE—CHAIR-NISHIKI: No.

CHAIR

HOKAMA: Mr. Molina?

COUNCILMEMBER MOLINA: Yeah, thank you, Chairman. I could

CHAIR

ask either Mr. Yamane or Mr. Fujita. On the other
reportable condition with regard to the cash deposit
concern -- if you said it earlier in your opening
remarks, I apologize if I missed it -- can'you
comment on that as far as what the County's going to
do to address that problem?

HOKAMA: Mr. Fujita.

MR. FUJITA: Thank you, Mr. Chairman. The cash deposits

for the purposes of this report, and the report is
fof that fiscal year that ended in June 2002, at the
time it was late and the cause of it was of a
transitional staffing for our accountant that had

retired. We.had this accountant that worked for the
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County for over 35 years and she retired, so the
accountant below her moved up and there was a chain
reaction, and this particular one that did the bank
reconciliations fell behind in the work and Was
distracted by things that were going on with the
GASB-34 and with the transition, the restaffing and
training of these others. The good news, though,
right now‘it's current. It's not late anymore. We
finished last month's bank reconciliations on time.
We don't expect it to fall behind again, and that
problem was caused by the one-time transition when
we lost our main accountant.

COUNCILMEMBER MOLINA: That's good to know. Hopefully we
don't have to make any more transitions as far as
accounting personnel for not so many years. Thank
you.

CHATIR HOKAMA: Mr. Yamane, comments on cash deposits?

MR. YAMANE:v No, no gurther comments.

CHAIR HOKAMA: Okay. Mr. Mateo?

COUNCILMEMBER MATEO: No.

CHAIR HOKAMA: Ms. Johnson?

COUNCILMEMBER JOHNSON: No.

CHAIR HOKAMA: Mr. Carroll? Okay. If I go back to
Ms. Tavares, is there anything else you want to add

in -- in comments, Mr. Fujita?
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MR. FUJITA: Not at this time.

CHAIR HOKAMA: Not at this time. Okay. Let me then bring

up about the infrastructure reportiug. My
understanding is that the County is basically
meeting all basic requirements for GASB‘reporting
andbwe have implemented the TRIAD Fixed Asset

System. Is that a correct status, Mr. Fujita?

MR. FUJITA: I believe so, but I'll defer to Ty Yoshimi

again. We had a discussion about this just before
this meeting, and it sounded like it was, but I'd

rather hear it from Ty.

CHAIR HOKAMA: Mr. Yoshimi, if you would please share your
comments regarding the GASB reporting status.
MR. YOSHIMI: Mr. Chairman, yes, we substantially complied

- with the infrastructure requirement, in that we had

hired KPMG and with them some contracting to
American Appraisers. They had inventoried the
majority of our infrastructure as of June 30th; 01
and '02 as part of the requiremeut for GASB-34. But
during the process of compiling all of that
infrastructure data, the -- I guess the Highway
Division couldn't devote enough time where they
couldn't pick up all of the roadways, so as a result
some of the roadways in the Central Maui area was

not picked up as of the dates mentioned.
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CHATIR

But one of the GASB requirements is that we
have a four-year period to pick up all of the
infrastructure up to 2006, I believe, but in the
meantime we had contracted with American Appraisers
to finish up that phase of the missed roads in the
Central Maui district. So hopefully before the end
of this year we should have it all on board --

HOKAMA: Okay, okay.

MR. YOSHIMI: -- as far as the infrastructure reporting

CHAIR

requirements for GASB-34.

HOKAMA: Let me just follow up, then, with what
you're sharing'with the Committee this morning. And
I understand, you know, the road system is one major
hurdle for the County to appraise and have
inventoried. Has the Administration made a
deterﬁination whether or not an asset management
system will be implemented shortly or you going

to -- or is the Administration currently thinking of
waiting until the inventory's basically completed or
do you feel that sihce it is not required, in my
understanding, that we would not need an asset

management system? Mr. Fujita.

MR. FUJITA: Thank you, Mr. Chair. That asset management

system, I think that the Administration has started

looking at it, but because of some other priorities,

RALPH ROSENBERG COURT REPORTERS, INC.
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CHAIR

especially this specific work on the infrastructure
costing that we felt that We probably shouid finish
the part that is requifed, and it might be next year
that we get a chance to go back and revigit this
other'aspect‘of managing assets.

HOKAMA: Okay. I bring that up because I'm a strong
ad&ocate for -- for good management systéﬁs, and
this T believe will help the departments who will be

charged as -- what's a good term -- custodians of

that asset. So if it's for Public Works, it's like

the roads; and for the asset management system will
help us on the maintenance and fepair of the asset
as well as the future replacement of the aséet.

And, you know, my plan is to help move the Council's
responsibilities forward, provided that the
Administration will suppoft and move an asset
maﬁagement system forward. And so I share that with
you. What are we using to -- are‘we using our GIS
system which has advantages for our management
systems? Are ydu aWare of what we are using,

Mr. Fujita?

MR. FUJITA: I'm sorry, I don't know.

CHAIR HOKAMA: Okay. Lance, why don't we send a letter.

I would like to know what we are using, and at this

time who -- are you aware of who it is, Mr. Regan,
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the one cast with the responsibility for the
inventory and the asset documentation at this time
for the system?

MR. FUJITA: I believe it's David Ching in the Mayor's
Offiée that has been handling this particular
project. '

CHAIR HOKAMA: Okay. We'll send a letter to Mr. Ching,
asking for some comments. Is there anyone else that
has areas, whether it be GASB or anything else with
this CAFR portion. Ms. Tavares.

COUNCILMEMBER TAVARES: Yeah, on page 12 there's a
notation about some -- some CIP projects. I was .
just curious as to why these projects were singled
out out of all the CIP,projectsﬁ

CHATIR HOKAMA: Mr. Fujita.

MR. FUJITA: Thank you, Mr. Chairman. This particular
section of the transmittal was initially drafted by
Wesley Lo, who was the previous Finance Director,
and this is a transmittal of his Finance Director's
CAFR for the middle of his last year in office. So
I would guess that his intent that these projects
have started and that the next Administration would
be held responsible tokcomplete them and to finish
them ﬁp, but that these projects are important and

that we want to make sure that these are successful,
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since significant amount of costs and time has been
investigated in these. This particular draft was

done by Wes Lo.

COUNCILMEMBER TAVARES : Okay, thank you. Then on that

same page, under risk management, there's a notatiOn
that Department of Water Supply cancelled the
property insurance, his property insurance. So does
that .mean that they're now just falling under the

County of Maui's general liability?

MR._FUJITA: I believe at the time that the Water

Départment was still semi-autonomous and they could
make decisions on their own insurance, and I believe
in year's past that they had decided to be
self-insured. at certain areas and they had been
using this method»to save spending expenses and
things from time to time. As far as the coverage,
when they cancelled, they don't automatically get’

placed on the County's insurance, on the property

‘insurance. I think what we do for the major

insurance, that we provide the property description
aé well as costs of repiacement value. So when the
Water Deparﬁment cancelled it at the time,
apparently they would be gself-insured, but right now
they fall under the coverages bf the County‘now, so

I just believe that in -- from June 12th that they

RALPH ROSENBERG COURT REPORTERS, INC.
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were self-insured.

COUNCILMEMBER TAVARES: And thén the Charter amendment
changed that, so now they're just like any other
Department in the County?

MR. FUJITA: That's correct. I think right now the
County's responsible for their property now and we
are responsible for their insurance.

COUNCILMEMBER TAVARES: Okay . Thank you.

CHAIR HOKAMA: Okay, thank you. Since we're on page 12,
Mr. Fujita, you know the beginning part of
Ms. Tavares' question, she listed the -- she made
comment regarding those half dozen or so projects.
In the following paragraph there is a -- and I
understand Whaﬁ you said about the previous
Administration. However, there is a specific line
that talks about the current Administration, that
the Arakawa Administration is focused on returning'
fund balances to their proper levels and allowing
the County the future flexibility. I think we all
can éppreciate that. What is in the current
Administration's view is a proper level of fund
balances, such as General Fund?

MR. FUJITA: Okay, thank you, Mr. Chairman. “That is a
very difficult question. From -- the Governmental

Financial Officers Association, there are a number
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5f recommendations, and one of the standafds is the
recommendation of 5 percent up to 10 percent of your
total expenditures. And if we had that base, I
think it's a good start, but still we should be
looking at what the County of Maui is involved with.

.This particular County, as you know, because
it's these islands in the middle of the Pacific,
that we are probably more like a city than a County
when you compare it to thesenother jurisdictions on
the mainland. So because of that, we have a little
more risk and should have a little more flexibility
or some -- if you will, a reserve, such as the fund
balance or maybe a rainy day fund. That 5 to lb
percént I would say is a goodistart, but I wouldn't
limit it to that.

When you loék back in the past ten years of
our fund balance history, like I believe that like’
ten years ago we use to average about maybe 20
million to 28 million in fund balances, and just in
the recent years that the fund balances actually
fell below like 12,000, and this past year it was at
8,000 -- 8 million, I'm sorry. And I think that's
very low.

This past year when we did the bond rating

presentation to the bond rating agencies, they --
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CHAIR

they took notice of the 8 million that we were
projecting and they said that,‘well, as long as this
County is -- is aware that it's ét 8 that we should
be doing things that should strengthen that and.to
build it, then they would have a lot more confidence
in the mahagement and the Council of the County. So
that's what we're doing, and I believe that the
Council is doing that too. 8o I think that as far
as the fund balance go, that it's very low right
now, but I think we are doing things that will
strengthen it.

HOKAMA: And I would agree with you, Mr. Fujita,
that in the past we did have higher unreserved cash
fund balances, but I think to be honest»with
everyone, I've always asked all of you to look at
the big picture, and so you need to look at that as
well as how we have changed the picture of our
indebtedness. And I've always told you it's great

to show a lot of money in cash, but if you've

. charged off and borrowed a hell off your credit

card, which we did -- thisg year we put up $32
million of Genefal Fund cash for debt service, okay.
Of course the simplistic mentality is if you had no
debt, we would have had $32 million cash on

unrestricted funds, and that would be part of our

RALPH ROSENBERG COURT REPORTERS, INC.
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carryover savings, in the simplistié way, and we all
know it's not that simple. But we need to, I would
say, view everything and not just lock at only one
component of fund balances.

The other thing i would like to -- in
closing, though, I thank Mr. Fujita. I think we're -
both in the right area. We both want the County to
be liquid. We both want the County to have
flexibility to address unbudgeted or unplanned
requiremenﬁs that we've had the ability to respond
positively in the past. Let me just finish up a
couple of things that I need to run past you
gentlemen before the end of this meeting.

On Mr. Yamane's report to us, you list the

VWaiale Rental Housing receivable, and I would agree

~with your comments on page 2. I don't know if you

have that letter. 1It's what we call the management
letter, Members. On page 2 Mr. Yamane had put down
under A, which is the Waiale program, under
recommendations he has listed that he recommends
that the County obtain a commitment in writing'from
MECC for repayment of this balance and that we
should consider writing off this balance. And then
he states the 2001 status and then the 2002.

Mr. Yamane, I cannot recall, so can yvou share

RALPH ROSENBERG COURT REPORTERS, INC.
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with this Committee what action did Council take
that approved an uncollectible acéount and that the
balance should be written off? Because T don't -- I
will not speak for Mr. Nishiki's term asg Chairman,
but in my years as this Committee's Chairman I have
not -- I cannot recall asking this Committee to

consider such a request.

MR. YAMANE: Mr. Chair, offhand I don't recall the

CHAIR

specific action that was taken. That is gsomething
that I will have to research into our files.
HOKAMA: Okay, thank vyou.

And, Staff, let us follow up, for

‘Mr. Yamane's records, also a written request from

this Committee.

Because I -- I'm like you, Mr. Yamane. What
you stated is what I héd anticipated( and with
Mr.‘Lo_as the formeerinance Director, and
Mr. Ridings, who waé in charge of that organiza;ion

at the time, my understanding from listening to

their comments to me was that there would be a good

faith effort, one, that the County would request

repayment, and two, MECC would give their best

efforts to meet a repayment program and that if and

when there comes a time when the Council is

satisfied of those efforts, that we would then maybe
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consider writing it off. I woﬁld hate to write off
something that we didn't request them formally to
repay, and that is one of the reasons why in another
part of the reports you see a comment about the
interim financing balances. You know, we've used
revolving funds for programs that maybe we should
have done in another manner, but this is one of thé»
rYeasons we have this comment from Mr. Yamane
iegarding this particular organization and that
particular program.

Anyone else has anything under that portion
of the Waiale Housing Program? If not, under
workmen's comp, my question‘to our people here this
morning is, Mr. Fujita, on Mr. Yaﬁane's page 3, his
recommendation is that we develop an in-house risk
management database or evaluate an implementation of

a new system regarding workmen's comp liability. Do

you have any comments for us this morning regarding

this particular area of Mr. Yamane's report?

MR. FUJITA: Thank you, Mr. Chairman. Right now I think

that we are using a consultant that is the processor
for the workers'! compensation claims, John Mullen,
and they provide us with reports on the status and
the claims. I believe that their report is a

good -- on a control as far as the database

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 9/16/03 » ' 93

10

11

12

13

14

15

16

17

18

19

20

21
22
23
24

25

‘information, and I believe Mr. Yamane's intent was
that we need a stable database that has completeness
controls and accuracy controls, and this system that
Wwe are using. right now I believe that serves that
purpose.

CHAIR HOKAMA: Okay, Mr. Yamane, any other comments we
nééd to be aware of to make better decisions
regarding this program area?

MR. YAMANE: No, none at this time.

CHAIR HOKAMA : Oka?, so, Mr. Fujita, people like
Mr. Gates, Gary Gates, I believe wag introduced as
one of our new --

COUNCILMEMBER KANE: He's the risk manager.

CHAIR HOKAMA: -- risk mahager, it is then our.
understanding that he will continue to use John
Mullens & Company as the third party and that they

- will continue to do the work they have provided the
County in the past?

MR. FUJITA: That's correct. I think that John Mullen
right now is -- is still continuing on their
contract. These past few vears, this area of risk
management has been short staffed, actually. I
remember about six years ago we used. to have a
safety committee that was comprised of ;— of these

representatives from all the departments, and we
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CHAIR

used to meet at least once a month, and the major
claims used to be analyzed and we used to look at
the causes for the aécidents and what should be
implemented for us to prevent these things from
occurring. And we stopped having these meetings,
and T think for one of the reasons is that we didn't
have the right staff. And now that we do, we're
hoping that the safety committee can start meeting
again( the policies get all built up, and this
particular area of risk -- risk management I think
has a lot of potential for savings for our cash,
bécauée we have a lot of losses not only in workers'
comp but also in auto and in genéral liability. 1If
there's just one large élaim -- and a large claiﬁ
I'm saying like maybe a quarter million dollar
claim -- if we can just save that one, it makes a
whole lot of sense for us to spend this‘a— the.cost
like Gary Gates in this activity.

HOKAMA: Okay. I would -- I thank you for your
comments. I would say that half of the members can
recall five years ago we had maybe, what, 600
workmen comp claims outstanding. And with a lot of
people's efforts, you know, we've brought that quite
a bit down, as you can see through our -- when we go

through budget review. But I still think as,
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Mr. Fujita, that you mention, I think there's gtill
room.for improvements. And, one, if anything can
build up morale of our employees is knowing that the
employer, this County, responds in a very timely
manner to resolve their claims and that we treat our
employees very féirly and equitably in having
outstanding claims of years and years doesg not give
an employée much faith in their employer that we'ré
taking their safety and their work conditions
seriously. 8o I -- I thank you for your comments,
because I believe this Committee's in similar
direction to -- for those improvements, and I think

we've invested the resources for those improvements.

COUNCILMEMBER KANE: Mr. Chair.
CHAIR HOKAMA: Yes, Mr. Kane.

COUNCILMEMBER KANE: Just one clarification on the

comments by Mr. Fujita.

Mrp Fujita, you talked about a committee that
was put together and it was running six years ago
and then you mention that that Committee ceased to
exist at a point in time. When was that? When did
that committee cease to exist? About when? Four

years ago, five years ago?

CHAIR HOKAMA: Mr. Fujita.

MR. FUJITA: I was trying to remember exactly.
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COUNCILMEMBER KANE: Just ballpark, I mean --

MR. FUJITA: I think about six years ago.

COUNCILMEMBER KANE: That's when it started to -- that's
when it ended?

MR. FUJITA: I think what happened is we lost ouf risk
manager and it stopped.

COUNCILMEMBER KANE: Yeah, okay. Yeah, because I recall,
just like you, Mr. Chair, I mean when we came in our
term in '99, January 2 of '99, and with Committee of
the Whole, what we séw, the backlog of what you
mentioned earlier, and so we made it a priority to
work through those things and get.it down. And,
again, agreéing with that -- your comments that
we're going to continue to strive to get that thing
worked out, but we came in it was -- it was
terrible.

CHAIR HOKAMA: It was unbelievable.

COUNCILMEMBER KANE: It was terrible, so I'm just trying
to coincide that with a group that Mr. Fﬁjita is
talking about. Because six years ago, that was
before we got in.

CHAIR)HOKAMA: In a nutshell, for the newer members, we --
Mr. Fujita was accurate in that risk management had
great turnovers between the riskvmanager and the

assistant or deputy risk manager, and then the
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approach to workmen's comp claims wag done in a‘way
that it kept building the total case load, and then
of course we had changes and it -- maybe one year we
had two or three different people saying they're
repreéenting risk management for the County, and
then finally went to John Mullens & Company and it's
been quite a joufney, if I can describe it that way.

My last question for the Depértment,iS‘since
I've heard your comments regarding GASB-34 and I'm
in agreement of where we basically are in status,
then Msg. Tavares' comment made»me think, can the
Department now, then, generate quarterly reports
fasfer because of the improvements in the reporting
formats that we've already done.for_GASE—34? Either
Mr. Yoshimi or Mr. Fujita.

MR. YOSHIMI: Mr. Chairman, it's -- with the change over
in staff, we had gotten trainingvfrom oﬁr software
vendor to genérate the reports intérnally through
the system, through this powerful repbrt writer
called Click, Drive & Drill, and that's helping our
auditors too in even auditing the financials. They
can drill down to the actual trénsactions. And I
guess to‘answer your question, yes, we have -
through the use of generating and,produciﬁg these

reports directly from the system, we have made major
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roadways into getting mére timely financials.

COUNCILMEMBER HOKAMA: I think that's -- that would be a
big benefit for us, Mr. Yoshimi, because I agree
with Ms. Tavares, the sooner we get a report with
'accuratevstatus, the sooner fhis Committee and the
Council'can make appropriate adjustments if need be,
but we need to get that information out. And so I
just request that, since, again, I'm gquite pleased
with the status of where we are with the GASB—34
parameters.

Is there anything else, Members, you have for
the Department or Mr; Yamane as it regards to the
Comprehensive Annual Financial Report for the vear
ending June 30th, 2002? Seeing none.

Any other comments, Mr. Yamane or Mr. Fujita?

Okay. Then it is the Chair's recommendation,
Members, to file the communication and all attached
documents regarding this item.

VICE-CHAIR NISHIKI: So moved.

COUNCILMEMBER MOLINA: Second.

CHAIR HOKAMA:‘ I have a motion by Mr. Nishiki, seconded by
Mr. Molina. Any discussion? Seeing none, -all in
favor, say ﬁaye."

COUNCIL MEMBERS VOICED AYE.

CHAIR HOKAMA: Opposed say "no."

RALPH ROSENBERG COURT REPORTERS, INC.
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VOTE: AYES: Councilmembers Carroll, Kane,
' Mateo, Molina, Pontanilla, Tavares,
Vice-Chair Nishiki and Chair Hokama.

NOES: None.
ABSTAIN: . ‘None.
ABSENT: None.
EXC.: Councilmember Johnson.

MOTION CARRIED.

ACTION: Recommending FILING of communication.

CHAIR HQKAMA: Motion is carried. Thank you.

ITEM NO. S9: FEDERAL SINGLE AUDIT REPORT FOR THE FISCAL

YEAR ENDED JUNE 30, 2003 (C.C. NO. 03-87)

CHAIR HOKAMA: Last item quickly, Members, is Item 9, the
Federal Single Audit Report for the year ended June
30th, 2002.

Mr. Yamane, any comments on this item?

MR. YAMANE: 1I'll just make brief comments. The reports
are pretty comparable‘to prior yearé. The comments
that we already reviewed in the management letter
ﬁhat were identified as reportable conditions also
appear in this single audit report, andythe only
thing to - I'd 1ike to point out is lookiﬁg at the
schedule of expenditures of Federal awards, during
the past fiscal year the expenditures were about $23
million, and that's detailed on the back schedules

starting on page 14, and it segregates it within the
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various departments which the County receives
funding from.

CHAIR HOKAMA: Okay. Mr. Fujita, any comments?

MR. FUJITA: No comments. - Thank you.

CHAIR HOKAMA : Okay. Quickly, Mr. -- Members, first of
all, let me share that you did receive communication
from Ms. Agnes ﬁayashi, our CDBG Community
Developmenthlock Grant Administrator who is

- unavailable today. She is attending a very
important meeting in Oahu -- on Oahu, and therefore,
she did inform your Chairman of her absence. Are --

Mr. Fujita, you have any commends under CDBG,
page 5, Department of Housing and Urban Development,
any comments regarding the CDBG program?

MR. FUJITA: No comments, Mr. Chair.

CHAIR HOKAMA: Okay, Mr. Yamane, anything on the CDBG you
have besides what you transmitted to us?

MR. YAMANE: Nothing fufﬁher, Mr. Chair.

CHAIR HOKAMA: Members. Ms. Tavares.

COUNCILMEMBER TAVARES: I have a question. When you were

‘doing the CDBG block grant -- I mean the grant
awards, you said you examined five of the 20. You
don't -- you didn't examine all 20. You just did

five like as a sample and found three were deficient

or did you do all of them?

RALPH ROSENBERG COURT REPORTERS, INC.
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MR. YAMANE: I believe We did just five of the 20
subrecipients,vcorrect. We didn't look at all 20
subrecipients.

COUNCILMEMBER TAVARES: Okay, thank you.

CHAIR HOKAMA: Okay, Mr. Pontanilla, any guestions for the
sihgle --

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Mr. Nishiki?

VICE-CHAIR NISHIKI: No.

CHAIR HOKAMA: Mr. Molina?

COUNCILMEMBER MOLINA: Just one question. Did we receive

- any penélties for the concerns regarding CDBG; I
guess thQse S8ix recipients that were still not in
compliance?

CHAIR HOKAMA: Mr. Fujita, you have any comments to
Mr. Molina?

COUNCILMEMBER MOLINZA: I know Ms. Hayashi's not here, so I
don't know if ybu can --

CHAIR HOKAMA: Yeah, that's why I'm asking the Finance
Department if they have any comments.

MR. FUJITA: I don't know of any penalties. I don't know
if Ty Yoshimi knowé of any penalties. |

MR. YOSHIMI: ©No. |

CHAIR HOKAMA: Normally the Feds will either, one,

decrease your funding for the following year or

RALPH ROSENBERG COURT REPORTERS, INC.
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they'll fund you at zero. I mean, that's the
penalty, you do not get Federal mohies;

COUNCILMEMBER MOLINA: Thank you.

CHAIR HOKAMA: Mr. Mateo?

COUNCILMEMBER MATEO: No.

CHAIR HOKAMA: Mr. Kane? Mr. Carroll? Any other
questions regarding the Federal Single Audit Rep
That was basically the Chair's only area.

Staff, is there anything I forgot that I
had -- we had discussed?

Okay, any closing comments, Mr. Yamane or
Mr. Fujita?

MR. YAMANE: NQ.

MR. FUJITA: No, not at this time. Thank you.

CHAIR HOKAMA: Thank you very much, gentlemen.
Mr. Yoshimi, anything?

Okay, Members, if there's no further
questions, the Chair's recommendation is to file
County Communication 03-160 and all attached
documents.

VICE-CHAIR NISHIKI: So moved.

COUNCILMEMBER MOLINA: Second.

CHAIR HOKAMA: Motion from Mr. Nishiki. Seconded by
Mr. Molina. Discussion, Members? Seeing none,

in favor, say "aye."
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COUNCIL MEMBERS VOICED AYE.
CHAIR HOKAMA: Opposed say "no."
VOTE: AYES: - Councilmembers Carroll, Kane, Mateo,

Molina, Pontanilla, Tavares, Vice-Chair
Nishiki and Chair Hokama.

NOES: None.

ABSTAIN: None.

ABSENT: None.

EXC.: Councilmember Johnson.

MOTION CARRiED.
ACTION: Recommending FILING of communication.
CHAIR HOKAMA: Motion is carried. Thank you very much,
Members. We have nothing further on the agenda.
Thank you? Mr. Fujita, Mr._Yoshimi,
Mr. Yamane and your firm. Thisg meeting is
adjourned. (Gavel).

ADJOURN: 12:00 p.m.
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STATE OF HAWAIT ‘ )
) SS.

CITY AND COUNTY OF MAUI )

I, Jessica R. Perry, Certified Shorthand Reporter
for the étate of Hawaii, hereby certify that the
proceedings were taken down by me in machine shorthand and
was thereafter reduced to typewritten fofm under my
supervision; that the foregoing represents tQ the-beSt of
my ability, a true and correct transcript of the
proceedings had in the foregoing‘matter.

I further ceftify that T am not attorney for any of
the parties hereto, nor in any way concerned with the‘
cause. |

DATED this 13th day of October, 2003, in Honblulu,

Hawaii.
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